02 Jan 09

MEMORANDUM

From:  Navy Marine Corps Intranet Program Management Office  (PMW-164)

To:


Subj:  REQUEST FOR CONCURRENCE TO USE NON-GOVERNMENTAL FACILITIES FOR AN OFF-SITE NMCI CDA CONFERENCE

Ref:
(a) OPNAVINST 5050.24E (4 March 1993)

(b) Joint Travel Regulation (JTR), Section C4950; and JFTR Section U2550

     (Conference Planning)

(c) OSD (Admire & Mgmt) Memo of 29 Nov 01, Fiscal Responsibility in

     Containing Conference Costs

(d) SECNAV Memo of 8 Jan 02, Delegation of Authority for Fiscal 

     Responsibility in Containing Conference Costs

(e) Interim SPAWAR Policy (SPAWAR 08-4 of 04 Mar 02) (Conference

     Scheduling Procedures)

Encl:
(1) NAVAL MSG: DTG 272025Z DEC 02

(2) AFCEA Memorandum, 02 Jan 03, NMCI CDA Conf 14-16 Jan03 ltr and Invoice

(3) SMART CITY Network Services Bid

(4) CR Production Group Bid
1.  Per references (a) through (e), respectfully request concurrence to conduct the Navy Marine Corps Intranet (NMCI) Central Development Activity (CDA) Conference, scheduled 14-16 Jan 2003, at the San Diego Convention Center.  This conference was announced by the NMCI Director’s Office in December and will be held in conjunction with the Armed Forces Communications and Electronics Association (AFCEA) West 2003 annual convention.   Holding the NMCI CDA conference in conjunction with AFCEA West 2003 convention will create a synergistic environment for Navy and DoD CDAs to discuss and develop enterprise application deployment strategies across NMCI and the Navy.  Attendees will benefit from several keynote addresses, an exposition of the latest in C4ISR technologies, and can leverage travel and lodging costs.  A first-rate facility that is otherwise beyond reach is accessible.

2.  The purpose of the NMCI CDA conference is to unite Navy and DoD CDAs with NETWARCOM, the NMCI Director’s office and PMO, Functional Area Managers (FAM), the Navy IO and Navy Application Database Task Force (NADTF), and the Task Force Web and Excel and ForceNet initiatives to discuss:

· Enterprise deployment and management of applications used by the Navy in NMCI

· Best commercial practices in support of applications deployed in NMCI

· NETWARCOM roles and responsibilities

· Risk management and quarantine reduction processes

· The NADTF ruleset and FAM application standardization

· CDA application and update certification and approval processes

· Information assurance requirements and strategies

· NMCI configuration management

· ISF Tools

· Task Force Web and Excel

· ForceNet, and 

· To afford the opportunity to tour NMCI ISF application certification and testing facilities.

3.  The second conference announcement is enclosure (1).  The Agenda is provided in paragraph 5.

4.  Based on last year’s CDA conference, attendance is estimated at approximately 300 with room to expand if necessary.  Attendees will travel from all areas of CONUS and Hawaii.  Video teleconferencing was not considered due to the diversity of participants and their multiple locations in different time zones, as well as the inability to handle simultaneous breakout working groups.

5.  A search was conducted for facilities that could accommodate a large attendance comfortably, without a requirement for attendees to leave the facility for lunch, and a location that’s conveniently located to available lodging and ISF facilities.  An administrative and meeting space availability cost comparison and analysis between three government and non-government facilities was conducted.  Among candidate sites were the Admiral Kidd Club, the Hanalei Hotel and the DoubleTree Inn in Mission Valley.  However none of them compare favorably to the location and benefits derived from holding the CDA conference in conjunction with AFCEA West 2003 as described in paragraph 1.  

6.  No registration fee has been assessed to participants.  Costs associated with holding this conference are: San Diego Convention Center Room for Conference Rooms 8 and 7B, set-up theatre style for 350 and 250 respectively for conference and break out rooms, cost - $500.00, enclosure (2); SMART CITY Network Services at Convention Center for two Ethernet lines, cost - $2,200.00 to enable on line demonstrations of tools to support legacy application reduction efforts for CDAs, enclosure (3); CR Production Group for 1 LCD Projector to enable projection of scheduled briefs, cost - $1590.00, enclosure (4); and two buses contracted through SPAWAR Public Works Center to be used for THUR, 16 JAN tours of the tours of the NMCI San Diego Network Operating Center (NOC) and the Application Integration Testing (AIT) Lab.  All Convention Center vendors were sole vendors available for use at AFCEA.

7.  The focus and goals of the CDA Conference are critical to the continued success of NMCI.  Enterprise application deployment and the cooperative efforts of the participants outlined in paragraph 2 are necessary to capitalize on the many benefits of the NMCI program.






C. Madsen 

CAPT, USN
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