Bill,
I went ahead and tried to update the matrix, primarily focusing on the accomplishments/ impact sections. I still think that the impact section could be stronger, and will take another look later to see if I can make it stronger. Feel free to edit if you desire. Also, feel free to fill out or edit any other part of the matrix.

As I mentioned earlier today, I don’t want to spend too much more time on the matrix since it is only meant to be used as a tool. I now want to use it as a tool to make recommendations for which activities should be pursued in the future and then identify proposed tasks associated with those activities and also level of effort required for those activities.

I did not get far enough to make any changes to the brief at this point and need to head out for a while. Go ahead and take it from here. I would focus on the second ½ of the brief where we are identifying future efforts and associated activities. If you have time to work the project plans associated with each then great but finishing the brief comes before the project plans in my mind.

I can look at it all later, but will be out of pocket for awhile this afternoon (you can always try my cell, but will not be available for part of the afternoon.)

Thanks for the effort – great job so far. If you need to send something out before I get another crack at it, that is ok. I can always look at it later tonight and be prepared for the morning session. I think with the binders, portals folders and this matrix, we are doing a lot better off then we were last week.

Please post all your docs to this folder on the portal because I am having some trouble getting to my email. I think that I will be able to get to the attachments at webmail but may not be able to send out so you can send it there too. I would like to see the matrix if you make any changes, the brief after you make changes and any project plan work that you have done or will get done by today. 

Thanks.

