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6 Jan 03
MEMORANDUM FOR PRINCIPAL DEPUTY ASSISTANT SECRETARY OF THE
NAVY (RD&A)

From:  Director, Navy Marine Corps Intranet (NMCI)
To:    Principal Deputy Assistant Secretary of the Navy (RD&A)

Via:   Director of Manpower & Administration, Office of 
  Secretary of the Navy
Subj:  REQUEST APPROVAL OF NMCI INDUSTRY SYMPOSIUM

  CONFERENCE PLAN

Ref:  (a) Secretary of the Navy Memorandum dated 8 Jan 02

Encl: (1) Site Comparison 

 (2) Venue Comparison 

 (3) Event Planner Expense

 (4) Event Planner Comparison

1.  The Program Office for NMCI plans to sponsor a NMCI Industry Symposium.  This conference is intended to create a dialogue between the Information Technology (IT) industry and the Department of the Navy (DoN) IT user community that will allow NMCI users to voice their needs to towards industry, and for industry to show NMCI users how they can meet those needs.  The conference will be an opportunity for industry to learn how the DoN IT market has changed due to the promulgation of the NMCI Program.
2.  We expect that 200 Government employees and 100 industry attendees will attend.  We plan to fund the NMCI Industry Symposium using registration fees charged to government attendees and industry attendees ($300.00 each) and booth fees charged to industry participants ($2000.00 for a 10’ X 10’ booth).

3.  An objective analysis of four geographic locations and four different venues was conducted taking into consideration cost, convenience, and capability in accordance with guidance in reference (a).  Locations evaluated were:  San Diego, CA, Norfolk, VA, Northern Virginia, and New Orleans, LA.  Detailed fiscal analysis of locations and venues is provided in enclosure (1).  The analysis concluded the optimal location for this conference is New Orleans for the following reasons:
    a. One of the keystone events during this conference will be the introduction of the new NMCI Product Evaluation Center (NPEC) at SPAWAR Information Technology Center (SITC) on the University of New Orleans Campus.  Conference agenda is expected to include tours of SITC New Orleans and the NPEC.

    b. New Orleans is the homeport for Navy and Marine Corps Reserve Forces, both significant NMCI customers
    c. New Orleans is centrally located between the two Navy Fleet concentration areas and its per diem rate is less than that of Northern Virginia.
Although New Orleans is 15% more costly than the least expensive site, Virginia Beach, the fact that New Orleans offered collocation with the SPAWAR Information Technology Center and is centrally located were deciding factors.  Enclosure (1) contains a model entitled “Estimates of Government Personnel attendance based on conference location” that estimates where the Government personnel will be coming from for the four possible conference sites.
4.  The planned dates of the conference are 22-24 April 2003.  The 22nd and 23rd will be full days and the 24th is a half day ending at noon.  This is the minimum time required to complete the planned agenda.
5.  Detailed cost comparisons of venues were conducted for the Riverside Hilton, Marriott, University of New Orleans (UNO) University Center Ballroom, and the University of New Orleans Lakefront Arena.  There are no government facilities in the New Orleans area that are capable of hosting 50 vendor booths (10,000 ft2) and seating 300 people for a speaking engagement.  The Riverside Hilton is the best choice based on cost, convenience, and capability.  The following summarizes the results of our analysis:

    a. The UNO facilities are not located near any hotels and would have required attendees to rent cars, or incur taxi costs to attend the conference.
    b. The Riverside Hilton offers better convenience for conference attendees, offering room rates below lodging per diem rate in New Orleans in April ($139), in the same location as the conference.
    c. The Hilton trade show and speaking facilities are better equipped and more affordable (capable of simultaneously hosting a speaking event for 300, several smaller briefs for 30, and a trade show consisting of 50 vendor booths).
The estimated cost for housing 150 attendees for three nights and renting the space for the exhibits and speaking engagements at the Riverside Hilton is $60,050.00.  The Marriott offers similar capabilities as the Riverside Hilton but the estimated cost is $67,950.00.  Venue comparison details are listed in enclosure (2).
6.  Proposals from five event management service providers were submitted and evaluated quantitatively and qualitatively in enclosure (3).  The proposals, in order of increasing expense are: Visit New Orleans, University of New Orleans (UNO), National Conference Services Inc. (NCSI), the Burke Consortium, and National Defense Industrial Association (NDIA).  To determine the preferred management services provider the proposals were rated in seven categories weighted by category importance, yielding a weighted score that estimates the capability of each management service.  This comparison appears in enclosure (4), and concludes that NDIA offers the combination of qualities necessary to make the NMCI Industry Symposium successful.  The NDIA proposal estimates that management of the NMCI Industry Symposium will cost $190,000.00 and will be borne by registration fees and booth fees.  In return for these fees, NDIA will develop and print marketing and conference material, secure the conference location, food and beverage services for light snacks, audio/visual services, registration services, provide exhibit management services and assume all contractual risk from any vendor contracts. NDIA will handle all money from registration and booth fees and will conduct all negotiations with the venue and other contractors for conference space, food and beverage, and audio/visual services.  The qualities that make NDIA the preferred management firm are the following:

    a. NDIA has far more experience at producing DOD IT Conferences than NCSI and the Burke Consortium (limited DOD IT experience), and Visit New Orleans and UNO (no DOD IT experience).
    b. NDIA has a more professional website and produces more professional brochures than NCSI and the Burke Consortium.
    c. NDIA is only 19% more expensive than NCSI and 4% more expensive than the Burke Consortium, but offers the experience and credibility with vendors to make this first ever NMCI Industry Symposium successful.
7.  All requirements of reference (a) have been met.  Conference costs are being kept to a minimum, best value is being obtained by the Government, and DoD/Government attendees will be able to stay at a cost within the normal per diem rates.  Conference costs will be kept to a minimum by evaluating competing proposals and maintaining strict oversight of conference planning and execution.  The Government will obtain best value because the office of the Program Manager for NMCI will maintain control of the conference agenda, minimizing attendee time required, and ensuring productive interaction between conference participants.  DoD attendee per diem rates have been considered though all stages of planning of the NMCI Industry Symposium and were included in all request for proposals.  This effort is being pursued with the imperative described in reference (a), that the conference approving officials be good stewards of DoN resources in the area of conference site selection.
8.  The primary point of contact for this conference is Mr. Benjamin Foster.  He can be reached at 703-865-5453 or benjamin.foster@navy.mil.  Please do not hesitate to call if you have any questions or would like any clarification of the NMCI Industry Symposium details. 


I. W. CHRISTOPHER
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